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Abstract

Study aimed to recognize the performance of secondary school
headmaster concerning the administration of crises skillsin Gaza
Governorate and to disclose the administration exercises which the
secondary schools follow during the crises.
To realize the amsof the study, its questions have been formed as
follows:
Firstly: what are the virtual administrative exercisesfollowed by the
secondary schools headmasters to manage the crises in Gaza
Governorate.
Secondly: did the administrative exercises of secondary school
headmasters in Gaza Governorate differ in managing the crises due to the
following variable:

1. Gender (male/female).

2. Yearsof experience. (1-5 years, 5-10 years, more then 10.

3. Headmaster specialization ( scientific, literary).
Thirdly: what are the most prevailing of the crises which the secondary
schools headmasters face in Gaza Governorate.
Fourthly: what are the factors which may prevent the headmaster of
planning to face the crises of the school.

The researcher used the analytical descriptive method which harmonizes
with such kind of educational studies.

The sample of the study composed of (36) headmasters (males) and
(females) selected from 36 government schools in Gaza directorate which
represented 100% percent of the original society.

To realize the ams of the study the researcher developed questionnaire
composed of (60) items distributed on four domains namely:
- Procedures which the headmasters follow to avoid crises.
- Procedures which the headmaster follow in planning to face the
Crises.
- Procedures which the headmasters follow in dealing with the crises
during its befall.
- Procedures which the headmasters follow after the crises ended.

The validity of the questionnaire has been insured by using the honesty of
arbitrators, internal consistency , split-half and ALFA KRONBAKH
LAB. In order to analyze the data the statistical package for social
sciences (spss) has been used such as: statistical means, percentages,
student deviation in addition to (T) Test, Man Watni Test and one way
ANOVA.
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Result of the study:

The result of the study revealed up that the governmental secondary
schools headmasters perform the skills of managing crisesin a high
manner and in an effective way. The sum-total of questionnaire items
served a high percentage amounting to (80,389%) , but in regard to
scopes which the headmasters follow in dealing with the crises during its
befall gets a percentage amounting to (83,407%) which is considered
very high. This percentage occupies the first grade, whereas the
procedures scopes followed by the headmasters in planning to face the
crises occupies the second grade. Concerning the procedures scopes
which the headmasters follow after the crises ended gets a percentage
amounting to (79,741%0 and considered big and occupies the third grade.
But the procedures scope which the headmasters follow to avoid the
crises scored a percentage amounting to (78,556%) and occupiesthe
fourth grade and the last. This denotes that the headmasters of secondary
schools perform the skills of administration crisesin abig andin an
effective way.

1. There were no statistically significant difference between the
averages of sample individuals concerning the range of
administration exercises to conduct the crises by secondary schools
headmasters in Gaza Governorate attributed to the changeability of
gender (males and females headmasters) .

2. There were no statistic significant difference between the averages
of sample individuals concerning the range of administration
exercises to conduct the crises by secondary schools headmasters
in Gaza Governorate attributed to years service (1-5 years, 5-10
years, 10 years and more.

3. Availability statistic significant between the averages of sample
individual s concerning the range of administration exercises to
conduct the crises by secondary schools headmastersin Gaza
Governorate attributed to the sake of literally specialization.

Recommendation of the study :

1. Itisnecessary for the headmaster to visit other schoolsto recognize
the different crises without wasting his time in routine work , daily
and administration travails and observance of school activities
only.

2. Itisnecessary for the headmaster to arrange a grievances box for
the students to recognize what irritate them and at the same time to
recogni ze the important problems which the students face to find
out the proper solutions in due time before crises happens due to
the accumulative resulted from such problems.
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3. Itisnecessary for the headmaster to save a data archive including
the crises happen in his school to know how to deal with and he
should also have knowledge, rehabilitation and experience related
to scientific crises administration through his expertise on foreign
studies and consequently gets smilar experiences.

4. Itisnecessary for the headmaster to save a sufficient training
programs and courses for the trainers in the scope of administration
crises and urging them to attend the lecturesin due time. Also
providing them with international knowledge and what ever
recently happened from the new educational aspects, the
developing experiences to avoid its hazards and releasing its
affects. That isto join the continuous development which the world
testifies now-a-days particularly in the field of education.
Therefore, it is necessary to continue in training the leaders of the
schools until knowing the differences between the requirements of
crises administration and the local and international changeability.

5. Itisnecessary for the headmaster to employ the recent technology
such as computer for the purpose of dealing with crises through
viewing the important educational changeability in the scientific
crises to be able to collect, classify, analysis, categorize and debrief
hisinformation at the time when it is necessary.

6. Itisnecessary for the headmaster to save anet of information to
participate in communications to realize a high degree of efficiency
in dealing with crises in addition to create an efficient
communication system to save the information.

7. Necessary to particularize an independent budget for the
headmasters to handle the result of crises by saving possibility
material , technical and human factors to cover such expenses
resulted from the crises provided to obtain thisitem in an easy way.
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0.444 = (0.01) 4Na (s sieas 2ie 5 (18) 4yoa Aoy die Ay gaad) ()
0.561 = (0.05) ANa (s sima ais 5 (18) 4y a 40 aie Adgaal) ()
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0.444 = (0.01) V2 (s sinse xic 5 (18) iy da » 2 A gall ()
0.561 = (0.05) iV (5 siase xic 5 (18) i = da 2 A aall ()
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0.444 = (0.01) AV (5 siase xic 5 (18) iy da » 2 A all ()
0.561 = (0.05) iV (5 siase xic 5 (18) iy da 2 A all ()
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A A s jally Gand) Lpiany dadi 3 CV sl aes o) Sus (0.01) A2 (5 sis ic
O 2S5 1325 (0.01) AV (5 siue die Aloas] AV 53 Lala V) 138 ) Cuacdilinndd
O b () Gada iy o) Ml e Al GLaY) s il e dlle Aa y aian Al
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| 88 sae Jlaall
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L@—!}JA
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G5 Lersan Jaasill day Lbail) &8 a3 48l L) clalae of (12) Jsoad) (e oy
idle da,y aaan Blawy) o e Jy 135 (0.902) U el Jalxa o5 (0.792)
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